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Programme Manager (SERCA Impact & Capacity)

	[bookmark: _Hlk122621579]Job level
	Level 5
	Reports to
	Monitoring & Technology Programme Manager


	Directorate
	Conservation & Policy

	Function
	Monitoring & Technology

	Contract 
	Permanent

	Location
	Regent’s Park, London, or ZSL’s registered offices in Kenya or Cameroon.




Responsibility for resources

	Direct line reports
	Line management of staff will be required, alongside supervision of consultants and partner staff.


	Responsibility for other resources
	Confidential information relating to budgets and people as well as sensitive security data.

	Financial resources
	Responsibility for programme budgets

	
	



Our vision and mission 

The Zoological Society of London (ZSL) is an international conservation charity, driven by science, working to restore wildlife in the UK and around the world. Our vision is a world where wildlife thrives and every role, every person in every corner of ZSL has one thing in common – we are all conservationists, and passionate about restoring wildlife.

Purpose of the role 

The Programme Manager (SERCA Impact & Capacity) will lead the delivery of a major, multi-partner programme focused on strengthening the management effectiveness of protected and conserved areas across Africa and beyond, through improved monitoring, reporting, and adaptive management using SMART-EarthRanger Conservation Alliance (SERCA) tools.

The post-holder will play a central role in improving how conservation area teams collect, analyse, report, and use monitoring data to inform decision-making, translating SERCA’s tools (SMART and EarthRanger) into improved conservation outcomes in protected and conserved areas. This will be achieved by strengthening field capacity, embedding adaptive management practices, and aligning monitoring systems with management effectiveness and reporting requirements.

The role will be responsible for overall leadership of the programme, ensuring coordinated delivery across multiple organisations, partners, and geographies. This includes overseeing the development and integration of training, technical guidance, and monitoring and reporting frameworks, and ensuring their effective implementation in real-world conservation contexts.

The role sits within SERCA’s Impact function, working closely with the Capacity function and other SERCA teams. The position is hosted by Zoological Society of London within the Monitoring & Technology Programme on behalf of the SERCA partnership.

About SERCA

The SMART-EarthRanger Conservation Alliance (SERCA) is a global collaboration working to transform how the world’s protected and conserved areas are managed. Developed through a partnership of leading conservation organisations, including ZSL, Ai2, Frankfurt Zoological Society, North Carolina Zoo, Panthera, Re:wild, WCS, Wildlife Protection Solutions, and WWF, SERCA unites two of the world’s most widely used conservation area management platforms, proven field experience, and global training resources into a single, free suite of tools, processes, and support for those safeguarding wildlife, habitats, and the people who depend on them.

Key responsibilities

Programme leadership and delivery:
· Provide overall leadership and management of the programme, ensuring delivery against objectives, timelines, budgets, and quality standards across all workstreams.
· Lead detailed programme planning, including development and management of integrated workplans, delivery schedules, risk registers, and reporting processes.
· Coordinate and align multiple workstreams, ensuring coherence across technical outputs, training, and implementation activities.
· Build and manage collaborative relationships across a wide range of partners responsible for programme implementation and delivery, including SERCA partners, implementing NGOs, protected and conserved area authorities and managers, technical partners, and other stakeholders.
· Line manage and coordinate programme staff, consultants, and partner contributions, ensuring clear roles, accountability, and performance management.
· Oversee programme finances, including budget management, forecasting, and donor reporting.
Technical leadership and oversight
· Provide strategic oversight of the design and development of training curricula and learning systems focused on use of SERCA tools for conservation monitoring and decision-making. 
· Oversee development of monitoring frameworks, including indicators, workflows, and reporting logic, that link SERCA-derived data (e.g. patrol, biodiversity, and threat data) to management effectiveness assessment and reporting processes. 
· Guide development of adaptive management approaches and practical guidance to support the use of monitoring data in strategic and operational management decisions in protected and conserved areas. 
· Translate implementation experience, user needs, and outcome-oriented approaches into structured use cases, requirements, and priorities to inform SERCA product development.
· Ensure alignment across SERCA monitoring systems, training approaches, and real-world implementation needs in conservation contexts. 
Training and implementation
· Oversee delivery of training programmes focused on effective use of SERCA tools for data collection, analysis, reporting, and decision-making, including train-the-trainer models and online learning systems. 
· Ensure effective support to implementing sites and partners, including coordination of technical assistance to strengthen monitoring workflows, data quality, and use of results in management processes. 
· Ensure that transitions between monitoring systems (e.g. SMART Desktop to SERCA Desktop) are supported through clear guidance, training, and change management approaches that minimise disruption and maintain effective use of monitoring data.
· Ensure programme outputs are practical, field-relevant, and directly support conservation practitioners in improving management effectiveness.
Learning, quality, and scaling
· Oversee development of standards and approaches for assessing and improving SERCA implementation quality and user competence.
· Ensure high technical quality and consistency across all outputs.
· Identify opportunities for scaling and extending effective approaches to monitoring, reporting, and adaptive management across wider site networks and partner programmes.
· Lead processes for systematically capturing and synthesising learning from implementation, including how SERCA tools are used in practice and barriers to effective use.
· Contribute to shaping the future direction and development of SERCA Impact and Capacity work, using learning from implementation to inform priorities, approaches, and design of subsequent phases.
Representation and collaboration
· Represent ZSL and SERCA in relevant partnerships, technical fora, and stakeholder engagements.
· Facilitate collaboration across ZSL teams and external partners to ensure integrated and effective delivery.
Business development and contribution to wider work
· Support the development of funding proposals and strategic positioning of future programme phases.
· Contribute to technical publications, guidance, and knowledge products as appropriate.
The duties and responsibilities described are not a comprehensive list and additional tasks 
may be assigned from time to time that are in line with the level of the role.

Values and behaviours for people management
· Collaborative: creates an engaging environment where people feel comfortable asking for help or support
· Ethical: creates a culture which ensures everyone is treated fairly with dignity and respect
· Impactful: delivers results on time and to the agreed standards
· Inclusive: makes decisions that promote transparency and inclusion
· Innovative: is forward thinking and able to see the broader picture when planning and organising work
Person Specification

	Experience

	Essential
	· Significant experience managing conservation or capacity development projects, particularly in protected and conserved areas.
· Significant experience supporting use of conservation area monitoring platforms, including SMART and/or EarthRanger.
· Proven experience designing and delivering training programmes in conservation or related fields.
· Experience applying protected and conserved area management effectiveness assessment approaches (e.g. METT, IMET, RAPPAM).
· Experience supporting the application of monitoring data to inform management decision-making (adaptive management).
· Experience developing conservation monitoring frameworks, indicators, or evaluation systems.
· Experience producing technical guidance, training materials, or applied frameworks.
· Experience working with international conservation partnerships, NGOs, and/or government agencies.
· Experience managing complex, multi-partner projects or programmes and coordinating delivery across stakeholders.

	Desirable 
	· Experience working in African protected area contexts.
· Experience with train-the-trainer approaches and scaling capacity-building programmes.
· Familiarity with complementary conservation data collection, GIS, or analysis tools (e.g. KoboToolbox, ArcGIS/QGIS).

	Knowledge and skills

	Essential
	· Strong project management skills, including planning, coordination, and delivery.
· Strong people management and leadership skills, including the ability to coordinate multidisciplinary teams across organisations and geographies.
· Strong stakeholder management and partnership skills.
· Strong understanding of SERCA tools (SMART, EarthRanger) and associated workflows.
· Strong understanding of conservation monitoring approaches and systems.
· Strong understanding of adaptive management approaches and frameworks (e.g. Conservation Standards).
· Strong understanding of protected area management effectiveness assessment approaches.
· Excellent communication, facilitation, and interpersonal skills, including cross-cultural engagement.
· Ability to manage complexity and uncertainty, and adapt programme delivery accordingly.
· Ability to lead multidisciplinary teams and coordinate across organisations.

	Desirable
	· Fluency in French strongly desirable; fluency in another second language relevant to programme geographies also valued.
· Knowledge of global conservation policy frameworks (e.g. Global Biodiversity Framework).
· Experience in e-learning design or digital training platforms.

	Additional requirements

	Essential
	· This role requires frequent overseas travel and is expected to travel up to 45 days per year.
· This post is a blended role for office and home working. 
· To comply with and promote Health and Safety policies and procedures.
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